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Preface

The purpose of this document is to aid the officers, chairmen, and committee member of the Thousand Lakes Region in performing their function.

Any references made to the male gender shall be deemed to be references to the male and female gender.

Suggestions

All Thousand Lakes Region members are encouraged to initiate changes, additions, and deletions. Please contact the Handbook Chairman or the Secretary by telephone or in writing.

Abbreviations and Definitions

Reference 

Explanation

Xref 


Cross-reference

GM mmddyy   

General Meeting (GM 800516 refers to minutes of general meeting held

May 16, 1980)

BOD mmddyy  

Board of Directors meeting (BOD 810124 refers to minutes of BOD meeting held January 24, 1981)

Handbook          
This term is used throughout as a short form for Administrative Manual.
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ARTICLES OF INCORPORATION OF THOUSAND LAKES REGION of N.M.R.A., INC.

We, the undersigned, for the purpose of forming a corporation under and pursuant to the provisions of Chapter 317 of the Statutes of the State of Minnesota, as amended, known as the Minnesota Non-Profit Corporation Act, do hereby associate ourselves together as a body corporate and adopt the following Articles of Incorporation:

ARTICLE I.

The name of this corporation shall be Thousand Lakes Region of N.M.R.A., INC.

ARTICLE II.

The purpose of this corporation shall be to engage in educational, recreational and social activities in connection with, and in furtherance of, the hobby of model railroading, to promote greater fellowship among persons interested in model railroading, and to support the activities of the National Model Railroad Association.

ARTICLE III.

The corporation shall not afford pecuniary gain, incidentally or otherwise, to its members.

ARTICLE IV.

The period of duration of corporate existence of this corporation shall be perpetual.

ARTICLE V.

The location of the registered office of this corporation shall be St. Paul, Minnesota.

ARTICLE VI.

The name and address of each incorporator of this corporation is:

Name




Post Office Address

George K. Isaacs



682 West Sextant, Roseville, Minnesota

Norman F. Podas, Jr. 


911 Redwood Lane, New Brighton, Minnesota

Earl H. Rymerson


1028 Barrett Street, St. Paul, Minnesota
ARTICLE VII.

The management of the corporation shall be vested in a Board of Directors consisting of seven (7) persons, the qualifications and method of selection to be determined by the By-Laws.

ARTICLE VIII.

The number of directors constituting the first Board of Directors of this corporation shall be seven (7), and the tenure in office shall be for one (1) or two (2) years or until successors are elected and qualified, all in accordance with the By-Laws of the corporation. The name and address of each such first director is:

Name                   Post Office Address


Term

Harry Downs             1505 W. Palmer Ave., Sioux City, IA.      1969

Kenneth D. Stroup        2612 W.40th St., Minneapolis, Minn.      1969

Robert J. Dew            510 11th Street So., Moorhead, Minn.     1969

Allan Kobul              122 4th Street No., Moorhead, Minn.     1970

Earl H. Rymerson         1028 Barren St., St. Paul, Minn.          1970

Alfred C. Goodall         53 Peterboro Bay E., St. Boniface, Man.   1970

John Pennington          15 Mercury Bay, Winnipeg, Manitoba     1969
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ARTICLES OF INCORPORATION OF THOUSAND LAKES REGION of N.M.R.A., INC. (cont.)

ARTICLE IX.

The officers of the corporation shall be selected by the directors from among their number and shall consist of the following: a president, one or more vice-presidents, a secretary, a treasurer, and such other officers as the Board of Directors or By-Laws may provide.

ARTICLE X.

The members of the corporation shall not be personally liable for corporate debts and obligations.

ARTICLE XI.

The corporation shall have no capital stock.

ARTICLE XII.

Any person may become a member of the Thousand Lakes Region of N.M.R.A., Inc. subject to the qualifications provided in the By-Laws.

ARTICLE XIII.

The annual meeting of the voting membership for the election of Directors and any other business shall be held during the spring quarter of each calendar year at such time and place as the Board of Directors may determine upon at least ten (10) days' notice to all voting members.

In testimony whereof, we have hereunto subscribed our names this 25th day of January A.D 1969.

Witnesses

Florence Isaacs 

George K. Isaacs

Byron D. Olson 

Norman Podas Jr.

Alice M. Olson 

Earl H. Rymerson
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By-Laws Thousand Lakes Region of the NMRA

Purpose

To promote greater fellowship among Model Railroaders, to advance the hobby of model railroading wherever possible and to do all things necessary for or incidental to the aforementioned purpose the following By-laws are hereby authorized and adopted.

1. Membership and Dues

a. Any member of the National Model Railroad Association, Inc. shall be a member of the Thousand Lakes Region, Inc (TLR). 

b. Subscription to the TLR newsletter is voluntary and available to all TLR members upon application to the Treasurer and payment of the current subscription rate.

c. (FORMER)  The membership year shall be from 1 June to 31 May of the following year, except that new members applying for membership on or after 1 January shall be given a membership to 31 May of the following year.

c.
(CHANGED 06/08)  Effective June, 2008, each member’s Fusee subscription year shall no longer be from 1 June to 31 May of the following year, but instead shall depend on the exact date that member subscribes or renews, either via his/her master NMRA membership or independently.  A “subscription year” shall consist of four quarterly issues of the newsletter.
2. Annual Convention

a. Annual regional conventions or rallies may be held throughout the year as may be decided from time to time by the Board of Directors.

b. A General Business meeting shall be held in conjunction with the Annual Convention.

c. The entire cost of the Annual Convention shall be borne by the individuals attending; except that no assessment shall be made against a member attending only the General Business Meeting.

d. The Annual Convention registration fee may include an allowance for operating costs of the Region not covered by Region dues as may be determined by the Board of Directors.

e. Additional charges may also be levied for non-members of the Region as may be determined by the Board of Directors, except that a member's immediate family accompanying the member shall not be considered to be a non-member.

f. Attendance at the Annual Convention shall be open to anyone paying the applicable registration fee, however, non-members shall not be admitted to the General Business Meeting nor be permitted to participate in any contest.

3.  Officers

a. The Officers of the Region shall consist of a Board of Directors composed of seven members chosen from the regular membership residing within the boundaries of the Region, elected at the General Business Meeting. As the boundaries of the Region pass through urban area, the whole urban area may be considered within the boundaries in so far as this restriction is concerned.

b. The Board of Directors shall take office immediately following the meeting at which it was elected and shall select from its number a President, a Vice- President, a Secretary, a Treasurer, a Convention Director, a Contest Director, and a Public Relations Director. 

c. Each year four directors shall be elected, three to serve two years and the other to serve one year, as determined by their respective plurality of votes.

d. Members of the Board of Directors may not serve more than five consecutive years.

e. In the event of a vacancy in the Board of Directors by reason of a change in residence to outside the boundaries of the Region, resignation, incapacitation, or death of the incumbent; the Board of Directors shall name a successor who shall hold office for the balance of the term.
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4. Voting

Each member present at a business meeting shall be entitled to one vote. In the event of a tie, the incumbent Board of Directors shall determine the winner by majority vote.

5.  Duties of Directors

The general management of the affairs of the Region shall be vested in the Board of Directors; however, the various officers shall be responsible for specific duties as follows:

a.   President - The President shall:

1) Preside at all meetings of the Region and of the Board of Directors

2) Be an ex-officio member of all committees

3) Perform such other duties as, by custom, devolve upon a President or are conferred upon him by the Region or the Board of Directors

b.  Vice-President - The Vice-President shall be:

1) The aid and assistant to the President and shall assume the duties of the President in his absence or at his request

2) The Chairman of the Advisory Council.

c.   Secretary - The Secretary shall:

1) Be responsible for the administrative functions of the Region

2) Keep minutes of all Region meetings

3) Provide an agenda for all meetings

4) Notify members of meetings

5) Have charge of all correspondence

6) Be responsible for the maintenance and publication of the Administrative Manual

7) Be responsible for Region archives

d.  Treasurer - The Treasurer shall:

1) Have charge of the Region finances.

2) Keep accurate records reflecting monies received, monies disbursed and balance on hand.

3) Collect all Region dues and revenues from any Region sponsored activity.

4) Ensure that the books are ready and available for audit.

5) Provide a report and financial statement at the General Business Meeting.

e.  Convention Director - The Convention Director shall:

1) Be the representative of the President in working with the Convention Chairpersons.

2)  Establish a convention schedule to ensure rotation throughout the Region.

f.   Contest Director - The Contest Director shall:

1) Direct all Region contests in co-operation with the Convention Chairpersons and their committees
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g.   Public Relations Director - The Public Relations Director shall:

1) Welcome new members.

2) Induce former members to restore themselves to good standing. 

3) Secure as much good publicity for the Region as possible.

4) Have executive responsibility for the publication of The Fusee.

6.  Advisory Council

a. Its purpose is to provide the Divisions with a voice in the affairs of the Region and to facilitate communication between the Region and the Divisions.

b. Divisional Superintendents present at any TLR board meeting shall have voting rights at that meeting. 

7.  Divisional Organization

a. Initially there shall be not less than three (3) nor more than five (5) Division Superintendents appointed by the Board of Directors to organize and implement divisions within their respective geographic areas.

b. The President on the recommendation of the Vice-President shall appoint the first superintendent of a new division.

c. A division shall elect or appoint its own officers at an initial organizational meeting. The superintendent of a division must be a member of the TLR and the NMRA..

d. No act of the division or requirement of its by-laws shall conflict with the Constitution, By-laws, or other regulations of the Thousand Lakes Region or the National Model Railroad Association.

8.  Standing Committees

The Board of Directors may appoint such Standing Committees as they deem necessary.

9.   Priority

No act of the Region or requirement of these By-laws shall conflict with the Constitution, By-laws or other regulations of the N.M.R.A.

10. Reserve Fund

a. There shall be a Reserve Fund to provide long-term financial stability for the Region.

b. The Board of Directors may appropriate monies to this fund at any time.

c. The Reserve Fund monies shall be invested in liquid, interest bearing deposits at the discretion of the Board of Directors.

d. The Reserve Fund shall be kept separate from the general fund.

e. Interest received is available to the general fund.

f. To expend capital from the Reserve Fund shall require a two-thirds (2/3)-majority vote of the members voting at any General Business Meeting, or at any special meeting called for this purpose.

g. Notice of Intent to expend capital must be published and distributed to all members prior to a vote taking place and the amount and purpose of the expenditure is to be stated.

h. The fund capital shall be the total of the appropriations as set out in (b) less expenditures made as set out in (f).

i. Reserve Fund annual reports shall include balance of deposits, reserve capital, and interest available to the general fund. 
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11. Amendments

a. Notice of Motion to amend the By-laws must be published and distributed to all members prior to a vote taking place, and said notice to contain the paragraph number(s), heading(s) and statement(s) of the wording of the proposed amendment(s).

b. A two-thirds (2/3)-majority vote of the members voting at any General Business meeting, or at any special meeting called for this purpose, shall be required to amend these By-laws.

12. Mid-year Meeting (added 6/08)

The Thousand Lakes Region Board of Directors shall have a mid-year meeting to be held on the third Saturday in October.  The location will be decided upon by the Board.
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3.0 Corporate Status

The Thousand Lakes Region is legally incorporated in the State of Minnesota.

Correspondence from the State of Minnesota indicates that there are no filing requirements for Minnesota non-profit corporations and that our corporate status is current (BOD 821113 item 24). (Also see BOD 821113 item 2).

The Articles of Incorporation are shown verbatim in the next section. Incorporation is currently under review due to new non-profit regulations.

4.0 Deleted

5.0 TLR President

As chief executive officer, the President is responsible to the membership and the Board of Directors for the effective administration of Region affairs, and exercises authority over all other officers and staff members.

The duties and responsibilities of the President include the following items:

1. The President is responsible for the adherence of the region to NMRA policies.

2. Chairing all TLR business meetings and caucuses. 

3. Calls mid-year meetings.

4. Appointing the first superintendent of a new division on the recommendation of the Vice-President.

5. Appointing committee chairpersons.

6. Appointing the Assistant Treasurer if requested.

7. The President shall appoint a nomination chairman for each business year. (Traditionally this is the immediate Past President who serves until there is a new past president).

8. The nomination chairman must have served a minimum of two years on the board.

Communication

1. The President shall furnish officers, directors, committee chairs, and division superintendents with information regarding national issues on a timely basis.

2. The President shall furnish officers, directors, committee chairs, and division superintendents with NMRA Staff Newsletter (SNL) via mail.
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9. Awards

a.   President's Award

1. The President's Award honors TLR members who contribute exceptional service to the Region.

2. The award was instituted in 1971. (GM 710620 item 9)

3. The President selects the recipient.

4. The recipient's name is kept confidential until presentation.

5. The award is presented at the annual banquet.

b. R.J. (Bob) Dew Sr. Memorial Service Award

1. This award acknowledges a minimum of five years of service (not necessarily consecutive) to the TLR. Service must include at least two years on the BOD or one year as Fusee Editor.

2. Selected by an awards committee consisting of the Board of Directors.

3. Nominations can be made by the membership.

4. The award is presented at the annual convention if there is a qualified candidate.

5. Traditionally selected by secret paper ballot of the BOD members present at the fall BOD meeting. Nominations are made verbally by participants and onlookers at that meeting. 

6. The President, who keeps the results confidential, counts the votes.

7. The award is presented at the annual banquet.

c. Old Goat Award

1. This award acknowledges twenty years of subscription to the TLR. The twenty years need not be consecutive.

2. Selected based on membership files.

3. Presented at annual convention.

d. International Order of the Bent Spike

1. To acknowledge members who are guilty of unusual/humorous events in the TLR

2.  Selected by the previous recipient.

3. Presented at annual convention by the prior recipient or his representative. 

6.0 Vice-President

6.1 Duties

6.1.1 
Takes on the functions of the President in the event of absence or incapacitation of the President.

6.1.2 Keeps in touch with the superintendents of all TLR Divisions. A written report must be provided to the Fusee once a year.

6.1.3 Chairs any caucus of the Advisory Council, consisting of the Vice-president and the Division Superintendents.
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7.0 Secretary

7.1 Duties

7.1.1 Notice of Meetings

It is the Secretary's duty to inform the appropriate persons of the particulars of upcoming meetings. However, in practice it has been customary in the past that someone organizes the fall meeting in the Fargo area. The Fusee also publishes particulars of upcoming business meetings.

7.1.2 Prepare Agendas

1. Officers should supply a list of items for consideration at the next meeting to the Secretary to arrive not later than 45 days before the meeting. 

2. The Secretary will formulate an agenda for the meeting. 

3. The Secretary will mail out copies of the agenda to participants to arrive no later than thirty days prior to the meeting. 

7.1.3 Minutes

7.1.3.1 Format

A perusal of past minutes shows that a large variety of formats have been used for the minutes of meetings. Often the format gradually changed from one year to the next under the same Secretary. Try to provide headings. They will ease the process of finding an item later.

7.1.3.2 Contents

In theory minutes should record what got DONE at a meeting not what was SAID. Thus only the motions would be recorded, and whether they were carried or not. However it has been the practice in the TLR to elaborate somewhat more.

7.1.3.3 Distribution

The original should be filed in the minute book. Minutes of general and board meeting are filed together in date order. Copies of minutes should be distributed according the following distribution list:

1. President

2. Vice-President

3. Secretary

4. Treasurer

5. Contest Director

6. Convention Director

7. Public Relations Director

8. Fusee Editor

9. Chairman, Achievement Program 
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10. Chairman, Region Handbook 

11. Division Superintendents

Additional copies may be provided to chairmen of past, current, or future conventions as warranted by items in the minutes.

7.1.3.4 Publication

Minutes of the annual meeting must be published in the Fusee. This policy was confirmed at GM900610 with the modification that minutes should be published in small type.

7.1.4 Stationery

The Secretary has the major supply of stationery.

8.0 Treasurer

8.1 Membership Dues

8.1.1 Rates

Regular membership - 1 year $10.00

Regular membership - 2 years $20.00

Family Membership - first family member - 25% of regular membership rounded up to the nearest dollar. 

Family Membership - second and subsequent family member – not charged.

Memberships are available for a maximum of two years. 

Funds in both Canadian currency and US are accepted at face value. 

The BOD determines dues rates with approval by the general membership at an annual meeting 

8.1.2 Advance Payment

Advance dues payment for a maximum of two years shall be allowed. 

Excess funds will be refunded.  

8.1.3 Family Memberships

1. Any person who is a member of the immediate family of a regular member of the Thousand Lakes Region, Inc., and resides at the same address as that member, may become a Family Member of the TLR upon payment of the applicable dues.
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2. Family memberships become void whenever the family member ceases to reside all the address of the member, or when the associated regular membership expires Family memberships may be upgraded to regular membership at any time by paying the appropriate additional dues.

3. Each family member is entitled to receive a membership card; to enter TLR sponsored contests, and other benefits as determined by the BOD.

4. Family members do not have voting rights.

5. Family members are not entitled to receive a separate issue of the Fusee.

6. The term of a family membership may not exceed that of the associated regular member.

7. Dues for the first family member shall be 25% of the regular membership dues amount, rounded up to the nearest dollar. Dues for the second and subsequent family member will be nil. Family membership guidelines were established BOD920517 and GM920517

8.1.4 New Members

Membership dues from new members received after the beginning of each calendar year are applied to the membership year starting in June of that year.

8.2 Membership Cards

Choice of style, numbering, colors; etc. is at the discretion of the Treasurer.

8.3 Delinquent Memberships


Will become inactive, a list will be maintained.

8.3.1 A True Story...

In July of 1979, 94 members had not renewed. Upon receiving a letter from Nick Andrusiak 51 of those 94 members renewed. The remaining 43 persons then were mailed a special offer of two years for $5.00. (Dues were $3.00 per year then). Ten more renewals came in. This anecdote illustrates the need for an aggressive attitude in the treatment of delinquent memberships.

8.3.2 Policy

A expiration date for each member is printed on the label of each Fusee. 

No complementary issues are sent to delinquent members. 

A notice letter should be sent. 

8.3.3 Current Practice

In recent years membership drives are being done by the Public Relations Director to reduce the workload of the Treasurer. The following outlines the procedure: 

1. The Treasurer prepares a list of delinquents for the PRD.

2. Public Relations Director produces reminder letters and mails them out. 

3. Treasurer records renewals as they come in. 
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8.4 Club Memberships 

Membership applications from clubs will be accepted.

8.5 Financial Statements

The Treasurer prepares a financial statement(s) for each BOD meeting.

8.5.1 Format

The report should show cash receipts and disbursements from the date of the previous statement to the end of the month preceding the meeting.

8.5.2 Distribution

•   Original - Treasurer

•   Copies

1. President

2. Vice-President

3. Secretary (who attaches to minutes)

4. Contest Director

5. Convention Director

6. Public Relations Director

7. Fusee Editor

8. Division Superintendents

9. Assistant Treasurer

8.53 Publication in Fusee

The financial report should be published in the Fusee.

8.6 Supervision of Assistant Treasurer

The Treasurer supervises and is responsible for the Assistant Treasurer.

8.7 Administration of Reserve Fund

The Treasurer administers the Reserve Fund. See Bylaws for more information.

8.8 Internal Revenue Service

1. The TLR does not have to file a report unless income exceeds $25,000.

2. The TLR's Manitoba subsidiary corporation must file a corporate tax return in Canada 

3. If prepared properly the TLR should not be taxable in Canada. (Stafford Swain) For paying for the cost of filing, the TLR reimburses Stafford Swain with an annual membership.
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8.8.1 Desk Top Publishing Equipment

The TLR has owned a variety of computer hardware and software used for publishing the Fusee over time these have become obsolete and discarded.

9.0 Contest Director

Duties

1. The Contest Director shall direct all regional contests in cooperation with convention chairmen and their committees.

2. The Contest Director shall maintain adequate supplies of forms and certificates and supply them to Convention contest chairmen as required.

3. The Contest Director shall maintain supplies of trophies and/or plaques as required for regional contests.

4. Plaques are purchased on a year to year basis. This was agreed to be preferable to purchasing a multi year supply The Contest Director shall maintain records of all regional contests including entrant’s list and winners list.

5. A written report must be provided to the Fusee once a year.

6. The Contest Director shall maintain a master copy of the TLR Contest Rules. He shall have copies available for distribution to the membership.

7. Contest rules were adopted in April 1984 and in general practice conform to NMRA practices where practical.

8. First place plaques are paid for by TLR out of the convention budget. The Contest Director shall appraise the BOD of changes in the contests.

9.2 Contests

9.2.1 Model Contest

9.2.1.1 Kit Contest instituted in 1975.

9.2.2 Photo Contest

9.3 Contest Rules

The contest rules themselves are beyond the scope of this document and are published separately.

 9.4 Contest Awards  

1. Model: Awards for the model contest are: first, second, third and honorable mention in each category.

2. Photo: Awards for the photo contest are: first, second, third and honorable mention in each category.

3. Best of Show 

4. Best Kit built Model

5. Youth  
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10.0 Public Relations Director
10.1 General

The Public Relations Director shall be responsible for all matters regarding public contact (i.e.: goodwill) regarding the TLR and all persons or groups interested in model railroading, these duties shall not conflict with any delegated to other TLR officials.

10.12 Duties

1. The Public Relations Director shall welcome new members, induce former members to restore themselves to good standing, and secure as much good publicity for the Region as possible.

2. The Public Relations Director is the Region contact for any NMRA program to re-enroll former members. He shall seek support from Region officers and members for this purpose.

3. The Public Relations Director shall have an adequate supply of NMRA and Region publications on hand, so that interested individuals; groups, etc. may receive needed model railroad information, after requesting it.

4. The Public Relations Director prepares and maintains the letter and TLR material distributed by the NMRA.

5. The Public Relations Director shall report to the NMRA Bulletin Editor regarding TLR activities when appropriate.

6. The Public Relations Director shall collect and maintain statistical and demographic information on TLR and NMRA membership.

7. A written report must be provided to the Fusee once a year.

8. The Public Relations Director handles requests for promotional material and its distribution. 

11.0 Convention Director
11.1 Duties

1. The Convention Director shall be a representative of the President in working with convention chairmen.

2. The Convention Director should determine feasible sites for future conventions and approach appropriate persons to bid for conventions. 

3. The Convention Director should be in contact with all active convention chairmen, to ensure that planned conventions are financially sound and all aspects are properly planned and executed. 

4. . The Convention Director should maintain a list of clinicians willing to present clinics at annual conventions

5. The Convention Director should report to the BOD on convention business including financial reports.

6. The Convention Director shall ensure fair rotation of conventions throughout the Region.

7. A written report must be provided to the Fusee once a year. 
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12.0 Chairman, Annual Convention
A written report must be provided to the Fusee once a year.

12.1 Bids

Convention bids must be presented to the BOD for approval.

12.2 Dates

1. Convention dates should be between April 1 and June 15.

2. Traditionally US conventions have been held on the Canadian long weekend in May and Canadian convention on the US Memorial long weekend in May.

12.3 Joint Conventions

1. A joint convention is a convention, which is organized by two or more regions and attended jointly by their members.

2. Profits and losses should be negotiated between regions before the convention. In the past profits and losses have generally have been shared on the basis of per capita attendance from each region.

3. The accounting for the convenation should be separate from either organization and upon paying of all the bills, then and only then should convention funds be released to all organizations involved.

12.4 Membership Requirement 

Registrants are required to be TLR members or a member of the co-sponsoring organization.

12.5 Past Convention Statistics

This will eventually be in tabular form.

Keep invisible until complete.

12.6 Pre-Convention Report

A written report should be submitted to the BOD through the Convention Director before the Fall BOD meeting. See Bids. Additional reports should be submitted to the Convention Director every two months. These additional reports should outline the progress since the last report, future work and a timetable for future work.

12.7 Publicity
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12.7.1 Magazines 

1. Most hobby magazines will publish convention notices without charge. However, they all have a long lead-time and they may require a specific format for submitting the information. Read the appropriate column in EACH magazine for the information required. It is helpful to use the magazine's submission format.

2. Failure to get the notice in on time or in the proper format will cancel the effort.

3. Do NOT forget to submit the information early

12.7.2 Fusee

The Fusee requires a convention article for publication in the issue prior to the convention.

Included should be:

1. Article describing convention activities

2. Timetable

3. Photos

4. Registration Form (camera ready)

5. Hotel Reservation Form (camera ready)

6. Convention and Hotel Rates

12.7.3 Region Mailing

A brochure should be prepared for mailing to the entire region membership. Mailing should be coordinated with the Public Relations Director. Cost is paid by convention.

The Fusee mailing permit can be utilized if the proper format is adhered to. See the Fusee Editor.

12.7.4 Posters 

Posters in local hobby shops will reach modelers that do not belong to NMRA. You may also want to arrange for posters in hobby shops in surrounding towns.

Posters should include the following

1. Activities

2. Registration Rates

3. Registration deadline

4. Date and times

5. Location

6. Address and Telephone Number for more information

7. An indication that membership in the TLR and/or NMRA is not required

8. Show TLR and NMRA sponsorship

12.8 Budget

1. The host committee should budget for a net profit.

2. An advance is available from the region treasurer. 
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12.9 Activities

Convention activities have followed a format shown below. These are not engraved in stone; each convention committee should plan activities that fit the location and available facilities for that year. See specific topics for further information.

Friday evening

1. Wine and cheese party

2. Layout tours

3. Movies and slides

Saturday daytime

1. Prototype tours

2. Layout tours

3. Live clinics

4. NMRA tape slide clinics

5. Contests

6. Non-rail activities

Saturday evening

1. Happy hour

2. Banquet

3. Auction

4. Layout tours or Movies and slides

Sunday morning

1. General business meeting

2. Layout tours

3. Layout open houses

4. Movies and slides

Sunday afternoon

1. Layout tours 




12.10 Non-Rail Program

12.10.1 Policy

All activities at TLR conventions shall be designated as being railroad or non-railroad functions. This policy is in no way intended to preclude the use of any other additional term by a group of individuals or members. 

12.10.2 A Word of Warning

In the past the number of registrants for non-rail functions has varied dramatically. If financial commitments are to be made for these programs, promote them well and check pre-registration for program support.
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12.11 Housing

1. Be sure to book a block of rooms. If the hotel says "We are not busy during that time of year and there is no need to block rooms", don't believe them. Insist on a block of rooms. We have been burned more than once.

2. Try to negotiate special room rates. Obtain written confirmation of the number of rooms reserved and the price to be charged.

3. Try to have the hotel provide you with reservation cards for inclusion in the Fusee. Obtain the number of copies of the Fusee to be mailed from the Editor. 99% of the attendees will arrive Friday night and depart Sunday.

4. If budget accommodation is available in the vicinity provide the appropriate information in the Fusee.

5. An attempt to find low-cost or no cost housing for youths may be made.

12.12 Transportation

Buses are generally not required.

12.13 Banquet

Get your banquet price, tax, and service charge (tip) confirmed in writing. Don't go for off beat dishes. Smorgasbords seem to be most popular.

12.14 Food

Most past conventions have included no meals in the package (except the banquet of course. Other TLR conventions have included up to four meals in the package. It's up to you. But make sure your price doesn't go sky high due to meal functions. You might want to include an organized meal on a pay as you go basis. This was done in Winnipeg in 1978 for example. Registrants indicated on Friday night whether they wanted to attend the Saturday luncheon and if so what menu item they wanted. Hotel coffee is usually expensive and thus you probably don't want to provide coffee breaks. 


12.15 Alcoholic Beverages

1. Wine is served at the Friday evening social and an open bar is often available before the banquet. Some caution must be observed in making commitments for these.

2. If you find that not enough liquor to meet the bar guarantee has been sold during a happy hour and/or wine & cheese then give away free wine at the banquet to make up the required amount. 

3. The hotel will insist that wine be purchased from them even if it is self serve from bottles or carafes. Get a written commitment from the hotel on the total price per bottle or carafe (including taxes and service charge). By limiting the glasses of wine (usually 4 oz.) per person you can control your costs and registration fees. An appropriate cost can be charged for additional glasses desired by registrants.

4. An open bar, such as before the banquet, presents different problems. Many hotels will require a minimum guarantee before setting up a special bar. If we fail to purchase sufficient drinks to meet the minimum, the difference will have to be paid by the convention.
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5. Be careful, TLR members are not heavy drinkers. Try to minimize or avoid guarantees because you have to make up the difference. Some hotels have also required guarantees on the wine served.

6. Bargain with the hotel before a commitment is made to have the convention there. Try to negotiate the convention as a total package including rooms, banquet, meeting rooms and bar. In the end you may have to consider using the public bar in the hotel or switching to a different hotel. Committees have been burned badly on alcohol charges. Be careful.

12.16 Hospitality Room

Some conventioneers (rail and non-rail) appreciate a separate room where they can relax, sit, chat, and sip coffee. Static displays and manufacturer tables can also occupy a hospitality room. Such a room should be close to other activities and must not cost too much. Remember you are trying to keep the registration fees low to encourage greater attendance.

12.17 Registration

12.17.1 Name Tags

1. Free supplies of name badges are sometimes available from a local chamber of commerce or convention bureau.

2. Name tags for pre-registrants should be prepared in advance. A felt tipped marker pens is probably the easiest. The badge should include name and hometown. Badges for pre-registrants should be prepared ahead of time.

12.17.2 Registration Table

Registrants need a convenient registration table. Be sure to have sufficient help for the peaks of activity on Friday evening and Saturday morning. Local maps and information on other attractions can be helpful. Be prepared to answer visitor questions of all types and to give directions on how to get there.

12.18 Tours and Fan Trips

Modelers and railfans are interested in a variety of rail facilities, rail related industries and museums. If you and your committee members would enjoy touring them so will others. Allow sufficient time for looking, photographing and questions.

12.18.1 Transportation

Most TLR conventions have not used buses for tours. People usually take their own cars. Be sure to provide clear maps. Forming a caravan leaving a designated place and time can be helpful. That also helps the tour site by having everyone arrive at the same time and park in the appropriate place. Some railroads, seeking to prevent parking problems, are accepting tours only if buses are used.

12.18.2 Insurance

Insurance in the amount of $1,000,000.00 is required when the public is present. This policy is available through the NMRA Headquarters apply early and there is a fee. 
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12.18.3 Releases

12.19 Layout tours

Don't feel the need to have a completed or award winning layout to have it on a tour. There is something to be learned from every layout. Scheduling a layout on a tour spurs the owner to work on it and get it ready. That may be just what you need to get going again.

12.19.1 Transportation

Most modelers like the flexibility of self-guided tours. They like to stay as long as they want and to leave when ready. Caravan tours are not needed, usually. Remember that you know your way around town and to the layouts, conventioneers don't even know the primary streets. Plan maps and directions accordingly. Distinctive signs placed prominently in the yard of each layout house can be most helpful in spotting the right place.

12.20 Clinics

12.20.1 Sources

How to, railroad history, and layout tour clinics are among the interesting types. Modeler; within the TLR, manufacturers, and current or former railroad employees are some other sources. Contact the TLR Convention Director if you have difficulty in digging up clinics

12.20.1.1 NMRA Tape-Slide Clinics and Movies

Tape-slide clinics, movies and slide clinics are suggested as backup for live clinics and other activities. See the NMRA Directory for information. Remember there is a long lead-time for ordering. Most prototype railroads have movies available. Contact their public relations department and remember the lead-time. Many members have excellent slide programs. Be sure to have screens and projectors ready.

12.21.0 Raffles

TLR has traditionally had a raffle to raise money for the Fusee. In years past this has keep our dues lower. In 1989 the raffle profits paid for one issue of the Fusee.

12.21.1 Raffle Prizes

Local hobby shops and hobby manufacturers may be willing to donate prizes. Ask them there is of manufactureres that have contributed in the past.  Be sure to thank all your contributors. If done early you will not need to supplement the donations with some purchases. Try to obtain a discount for the raffle merchandise.

12.21.2 Raffle Tickets

Be sure that you have a supply of two part tickets. Three rolls should do.
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12.21.3 Selling Raffle Tickets

Tradition has been that Bill Taylor, Mike Penn and Bill McKean sell tickets, ask them first.

12.21.4 Raffle Drawing

1. The draw is usually done following the banquet.

2. It works well to give the winners their choice of prizes in the order the winning numbers is drawn.

12.22 Banquet Program

The typical TLR Banquet program follows this format:

1. Introduction

2. Invocation

3. Meal

4. Welcome by the Convention Chairman

5. TLR President's comments, remembering to thank the convention committee.

6. If any NMRA National Officers are present they may want to have a few words

7. Contest Awards by Contest Chairman

a.  Model Contest

b. Photo Contest

Thanking the judges may be in order

8. Achievement Program Awards by Achievement Program Chairman

9.  President's Award

10. Raffle

12.23 Auction

If an auction is planned it must be included in all pre-convention publicity and announcements. Arrange for auctioneers from the membership in advance. TLR traditionally receives 5% of the selling price of all items sold or $.25 for each item bought back by the owner as a commission. 

12.24 Financial Report

1. A final financial report including attendance figures should be sent to the Treasurer within 90 days of convention. Copies should also be sent to the President and Convention Director.

2. Ask the Convention Director for a sample report if needed.

3. A sample will be included in the Appendix.

72.25 Profit-Loss Policy

· Two options are available for the profits or losses. You must reach an agreement with the TLR BOD before the convention.

1. 
Fifty-fifty split of any profits or losses between TLR and the host committee.

2. 
TLR gets all profits and stands all losses. 

4. Such profits and losses are independent of the Fusee Raffle, which may be negotiated.
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12.26 Contests

Model and photo contests are held at each TLR convention.

12.26.1 Facilities

1. A room is needed which has space for a registration table, several tables for models, and panels for photos. It should be well lit.

2. The room must have sufficient security so that models and photos can be left there overnight. The hotel can usually provide the tables. Tablecloths are preferred. Panels suitable for photo displays may be available from the hotel, schools or museums. Styrofoam sheets will do in a pinch.

12.27 Judges

1. Model contest judges come from the TLR membership. One TLR member and two local people usually judge photo contests.   The local judges can be photographers, art teachers, or other people talented in photography or art. Work with the TLR Contest Director to line up TLR judges.

2. News photographers may also help with local publicity

12.28 Scoring and Awards

Hilt Friesen has developed a computer program for scoring contests and printing awards, Contact him early to arrange for use of the system. Award certificates are available from the TLR Contest Director.

12.29 Questions

Refer all questions regarding the contests to the TLR Contest Director.

13.0 FUSEE Editor

A written report must be provided to the Fusee once a year.

13.1 Schedule 

· Winter March 30

· Spring June 30

· Summer August 30

· Fall November 30

The BOD must approve schedule changes.
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13.2 Advertising

13.2.1 Advertising Revenue

The Fusee Editor may utilize all advertising revenue.

13.2.2 Complimentary issues

1. Commercial advertisers get complimentary issues.

2. Division Superintendents (or their designated promotional person) receives five copies of the Fusee for promotional use. These copies are charged to the promotional budget.

13.3 Desk Top Publishing Equipment

Any equipment that the TLR had previously owned and was in the custodianship of various individuals has become outdated and since been replaced by personal computers of which the Region has no financial interest.

14.0 Assistant Treasurer

14.1 Appointment
The President shall appoint the Assistant Treasurer who is the treasurer of the Canadian Account. 

14.2 Duties

1. Is responsible to the Treasurer.

2. Prepares Canadian financial reports similar in format to those of the Treasurer.

3. Publishes Canadian financial report in Fusee.

4. Reports regularly to the Treasurer.

5. Maintain a bank account in Canada. 

6. A four-person committee should monitor Canadian account.

7. Prepare a financial report for all board meetings.

8. Disburse funds in accordance with the By-laws requiring two signatures.

9. Serves as trustee for the Canadian Reserve Fund along with a committee of trustees.

15.0 Nominations Chairman

A written report must be provided to the Fusee once a year.

15.1 Nominations Procedure

1. The nomination chairman (immediate past president of the Region) shall obtain the names of persons, willing to run for election to the board.

2. The nomination chairman may refuse to nominate a person if in the opinion of the nominationschairman the person is not qualified to serve on the board 
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15.2 Election Procedure

1. The nomination chairman shall take the chair during the election at the general meeting.

2. The nomination chairman shall nominate the slate of candidates in alphabetical order.

3. He then declares nominations open from the floor.

4. He may not refuse any nomination from the floor unless the candidate is not a member in good standing.

5. Upon discerning that no further nominations are forthcoming from the floor, he shall declare nominations closed.

6.  The names of candidates shall then be posted or read out.

7. He announces the maximum number of candidates that may be voted on.

8. He announces that members should print the names of their selected candidates on the ballot.

9. He then distributes ballots to members in good standing. 

10. The Nominations Chairman is entitled to cast a ballot in the election. 

11. After completion of voting the ballots are collected.

12. The nomination chairman appoints a minimum of two scrutinizers.

13. The nomination chairman and his assistants who he appoints count the ballots.

14. In case of close results, the ballots may be recounted.

15. Ties how resolve? Precedent: revote, was still tied, then coin toss!

16. The nomination chairman announces the winners in order of plurality. He also announces the length of their term.

17. A motion to destroy the ballots is solicited.

16.0 Chairman, Achievement Program

A written report must be provided to the Fusee once a year.

16.1 General

Aside from being appointed by the BOD the Chairman of the Achievement Program is considered to be a national officer. Therefore, with the exception of the appointment procedure, the duties and procedures are beyond the scope of this document. 

The TLR administration of the Achievement Program shall conform to the NMRA Achievement Program.

16.2 Appointment                                        

The TLR Board of Directors appoints the Chairman of the Achievement Program.

16.3 NMRA Achievement Program
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16.4 Golden Spike Award 

16.4.1 General

The Golden Spike Award is awarded to any NMRA member who does not hold MMR status. The Program is administered by the Regional and Divisional Achievement Program Chairman under the direction of the National Achievement Program Chairman.

16.4.2 Procedures

To quality for the award the member must complete a checklist on the application form obtain the signature of the Divisional AP Chairman, or another member designated by the Divisional AP Chairman. The Divisional AP Chairman will submit the signed form to the Regional AP Chairman who will issue the Golden Spike Award Certificate. 

17.0 Chairman, Member Aid

17.1 Duties
· Strive to find answers to technical questions from region member.

· Edit a column in the Fusee

 18.0 Chairman, Region Handbook
18.1 Duties

1. Maintain a master copy of the handbook

2. Attend general and board meetings if possible

3. Scan minutes for possible handbook changes

4. Solicit information for Handbook contents from TLR officers

5. Distribute updates of the handbook

6. A written report must be provided to the Fusee once a year

7. Ensure that all officers have current versions of the handbook

18.2 Records

The chair will maintain a hard copy and electronic copy of the handbook.

19.0 Chairman, Region Handbook deleted as duplication
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20.0 Region Historian
20.1 Background

Established in 1982 with Fred Hauser as first Historian

 20.2 Duties

1. To prepare and maintain a history of the TLR.

2. To act as archivist for the TLR/s non-current records, files and materials.

3. A written report must be provided to the Fusee once a year.

4. To update the 50-year handbook as needed

21.0 Non-Rail Coordinator
A written report must be provided to the Fusee once a year.

22.0 Division Superintendent
22.1 General

1. The procedures applying to the Division Superintendent are entirely under the control of the individual divisions. Therefore any such procedures are beyond the scope of this document. TCD does not agree

2. The only requirement is that the Division Superintendent must be a TLR and NMRA member.

3. A written report must be provided to the Fusee once a year.

4. Division Superintendents should attend all TLR business meetings.  

5. Division Superintendents are not 'board members for quorum purposes, however if they are present at the board meetings they do have voting privileges."  
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23.0 Division Contest & AP Chairman
23.1 Golden Spike Award

23.1.1 General

The Golden Spike Award is awarded to any NMRA member who does not hold MMR status. The Program is administered by the Regional and Divisional Achievement Program Chairman under the direction of the National Achievement Program Chairman.

23.1.2 Procedures

To qualify for the award the member must complete a checklist on the application form: obtain the signature of the Divisional AP Chairman, or another member designated by the Divisional AP Chairman. The Divisional AP Chairman will submit the signed form to the Regional AP Chairman who will issue the Golden Spike Award Certificate.

The Division Contest & AP Chairman can be asked to perform judging for Golden Spike Awards.

The purpose of the Golden Spike Award is to reward those persons who have moved past the beginning stages of model railroading and to serve as an introduction to the Achievement Program.

Most of the requirements on the GS form are self-explanatory. It will be necessary to make some subjective judgments as to the quality of the work presented. It will be necessary for the judge to reflect back on his beginning days as a model railroader to make those subjective judgments. Not only the quantity, as stated in the printed requirements, is important, but the quality as well.

The work presented should reflect more than the beginner's loop of sectional track, shiny "shake the box" rolling stock and structures, and lack of logical scenery.

Anybody having difficulties with judging for the Golden Spike Award should contact the Region Achievement Program Chairman.

Forms for processing should be forwarded to the Region Achievement Program Chairman. The Region Achievement Program Chairman would appreciate a set of photographs showing the model work being submitted.

Division Contest AP Chairman

(Information from John Whitlock, AP Chairman, August 1989 and from Application Form)
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24.0 Ad Hoc Committees
Ad hoc committees may be appointed by the President or by the BoD.

All ad hoc committees should produce written reports and present them to the BoD.

Submission and acceptance of the report generally lead to the dissolution of the ad-hoc committee.

25.0 Meetings
25.1 General

25.2 Order of Business

 The President decides the order of business.

Copies of the order of business should be provided to all officers attending the meeting in accordance with the by-laws.

25.2.1 BOD Meetings

25.2.1.1 Spring BOD Meeting

A board meeting is to be held at TLR conventions at a convenient time before the general meeting.

25.2.1.2 Fall BOD Meeting

Location: To be decided by the president at the spring meeting.

Date: To be determined by the president.  Because of distance traveled to get to the meeting it is nice if there is something to do with model railroading going on at the time and place of the meeting date. (I.e. Train shows in Fargo in October.)

Arrangements: Somebody in the meeting area should book a small hotel room and arrange for lunch and coffee. The room is usually provided at no charge provided attendees at the site purchase lunch. Be prepared for a three to six hour meeting.

25.2.1.3 Caucus

1. General: A short caucus of newly elected officers and outgoing officers held following Annual general meetings. The main purpose of the caucus is to allocate the Director positions among the various new board members, but it may deal with any other matters, which may be necessary

2. Attendance: outgoing and incoming board members attend the caucus.

3. Chairman: the outgoing President chairs the meeting 
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4. Minutes: the outgoing Secretary takes Minutes of the meeting.   If the Secretary is not available the Chairman shall appoint one of the participants to take minutes.  

5. Discussion: Both outgoing and incoming members may participate in the discussion.  

6. Voting: Only members of the new board are allowed to vote.  

26.0 Membership Roster

The Treasurer and the Membership chair (Jim Wetzler since 2000) maintain a membership roster in electronic format.  This list includes current and past member’s names, addresses, phone numbers and email addresses.  Notations for TLR membership and NMRA membership are included. 

27.0 Mailing List Policy
The TLR membership mailing list may be made available to outside organizations for a fee, and shall be provided in address label format.

A mechanism must be provided to allow individual members to have their name deleted from the list on request.

The BoD sets Price.

28.0 Region Awards

28.1 Presidents Award

1. The President's Award honors TLR members who contribute exceptional service to the Region.

2. The award was instituted in 1971. 

3. The President selects the recipient.

4. The recipient's name is kept confidential until presentation.

5. The award is presented at the annual banquet.

28.2 R.J. (Bob) Dew Sr. Memorial Service Award 

1. This award acknowledges a minimum of five years of service (not necessarily consecutive) to the TLR. Service must include at least two years on the BOD or one year as Fusee Editor.

2. Traditionally selected by secret paper ballot of the BOD members present at the fall BOD meeting. Nominations are made verbally by participants and onlookers at that meeting. The President, who keeps the results confidential, counts the votes.

3. The award is presented at the annual banquet.
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28.3 Old Goat Award

1. This award acknowledges twenty years of membership/subscription in the TLR. The twenty years need not be consecutive.

2. Selected based on membership files.

3. Presented at annual convention.

28.4 International Order of the Bent Spike

1. To acknowledge members who are guilty of unusual/humorous events in the TLR

2.  Selected by the previous recipient.

3. Presented at annual convention by the prior recipient or his representative.

The wording on the back of the original plaque reads: “Presented at annual convention by the prior recipient or his representative.”

28.5 Contest Awards

1. Model: Awards for the model contest are: first, second, third and honorable mention in each category


2. Photo: Awards for the photo contest are: first, second, third and honorable mention in each category.

3. Best of Show

4. Best Kit built Model

5. Youth

29.0 NMRA
29.1 Support for NMRA Election Candidates

The TLR may support candidates for NMRA national office who reside in the TLR. 

30.0 NMRA Canada

30.1 Financial Support by TLR

The TLR decided to contribute annually CDN $200.00 toward the continuing operating costs of the NMRA Canada.
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31.0 NMRA National Convention
Advance funds may be borrowed by TLR sponsored NMRA National Conventions at interest rates comparable to those that would otherwise have been earned by those funds

32.0 Division Policy
32.1 Administrative

1. Upon the formation of a new division, the President upon the recommendation of the Vice-President appoints the first superintendent.


2. Divisions determine their own Superintendents following the initial Superintendent. 

3. Divisions elect their own officers. Division superintendents must TLR members.

4. As of 821113 there was considered to be no need for Division Superintendents to become Region BOD members. 

5. Division constitutions and bylaws must not conflict with NMRA or TLR constitutions or bylaws.

32.2 Division Boundaries

Rob Koppert with the Head Office is pursuing the delineation of division boundaries. These boundaries have been redefined by zip code conforming to NMRA boundaries. Jim Wetzler completed the USA portion of these boundaries in 2005.

32.3 Financial

32.3.1 Loans

Loans for division activities may be available from the region. 

33.0 Division Meet Guidelines

33.1 Dates

The TLR vice president should be contacted before setting dates for a division meet, to avoid conflicts with other TLR division meets. Jim Bernier is maintaining a list of meets as of 12/2005
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34.0 Divisions
34.1 No. 1 Northern Division
34.1.1 History

     During the winter 1979-80 the TLR asked the Winnipeg Model Railroad Club to form a Canadian Division, not to become a Division but to form one. The invitation was politely declined. At a TLR board meeting held 800516 Hilt Friesen was appointed to form a division provisionally called the No. 1 Northern Division and to consist of the Canadian portion of the TLR. It should be noted here that this was the first division to be formed in the TLR (although only by a few minutes). Hilt then persuaded Wolfgang von Thuelen to become the interim Clerk. The first Division Meet was held 800920 at the Victoria Inn in Brandon. 49 persons attended the Meet. Hilt and Wolfgang were promptly railroaded into staying on as the first official officers.

34.1.2 Boundaries


Manitoba, Canada

34.2 North Dakota Division
34.2.1 History

Jim McLeish of Bismarck was appointed at the 800516 board meeting to form the North Dakota Division, the TLR's second division.

34.2.2 Boundaries


Northern North Dakota

34.3 Twin Cities Division
34.3.1 History

Gary Kraus volunteered at the 800518 Meeting to form a Twin City Division.

A constitution, Bylaws, and Articles of Incorporation were written by the first officers and adopted during a formal business meeting on 820428. The first officers of the TCD Corporation were Lester J. Breuer, President; Fred K. Holzapfel, Vice-President; James B. Perske, Secretary; and De Smith Lindeen, Treasurer.

In September 1982, the Internal Revenue Services and the State of Minnesota Department of Revenue granted Tax exempt status to the organization.

34.3.2 Boundaries Includes seven counties in central Minnesota:

Hennepin

Ramsey

Scott

Dakota

Washington

Anoka

Carver
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34.4 Lake Superior Division
34.4.1 History

34.4.2 Boundaries

34.5 Division Zero
34.5.1 History

This region is for out of region members. 

Duffy" was appointed as superintendent. 

34.6 Wisconsin Division
34.6.1 History

34.6.2 Boundaries


Eau Claire area

34.7 LaCrosse - Three Rivers Division
34.7.1 History

Ken Ducat appointed. 

Started by Ken Ducat. 

Disbanded at Ken Ducat's request. 

34.7.2 Boundaries

34.8 Minnesota River Valley Division
34.8.1 History

34.8.2 Boundaries

34.9 Prairie Lakes Division
34.9.1 History


Formed by Miles Rohan in 1982

34.9.2 Boundaries


North Central Iowa and Southwestern Minnesota

34.10 Bluffs and Rivers Division
34.10.1 History

34.10.2 Boundaries


South Western Wisconsin

34.11 Kashabowie Division
34.11.1 History

34.11.2 Boundaries


Western Ontario, Canada

34.12 Dakota Southeastern Division
34.12.1 History

34.12.2 Boundaries


Southern half of South Dakota
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34.13 Red River Valley Division
34.13.1 History

34.13.2 Boundaries

Currently covers the Fargo area of North Dakota.

34.14 Corn Belt Division
34.14.1 History


Disbanded due to lack of interest by vote of General membership.

34.14.2 Boundaries


Rochester area of Minnesota

35.0 Miscellaneous Bucket

Questions 

Are caucus minutes read and adopted? when?

Yes at next BoD, not at next caucus

To Fusee section:

Membership List

If an NMRA membership list is required contact the Membership chair (Jim Wetzler since 2000).

Sales

Patches 

Batch produced 7805 - 320 patches cost .93, price 2.50 

Pins

Region Car

1989 inventory – 276 

1999 50th Anniversary Car

Handbook

Title the Thousand Lakes Region Administrative Manual and page layout approved 7705, 7801, 200505
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36.0 Amendment Procedure for this Handbook

This handbook will be updated and revised as changes occur in the by-laws or operating processes.

Appendixes

Appendix A. TLR Equipment

Any equipment that the TLR had previously owned and was in the custodianship of various individuals has become outdated and since been replaced by personal computers of which the Region has no financial interest.
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Appendix B. Original Constitution

Preamble

To promote the greater fellowship among Model Railroaders and to advance the hobby of Model Railroading wherever and whenever possible and to do all the things necessary for or incident to the aforementioned purposes, the following constitution is authorized and drawn up;

Article One - Membership and Dues

Any member of the National Model Railroad Association in good standing and who is residing in the territory consisting of North and South Dakota, Minnesota, Northern Iowa or Western Wisconsin, shall be members of the Thousand Lakes Region.

Dues may be assessed by a majority vote of those members present at any annual business meeting. At any convention, a registration fee, not to exceed fifty cents may charged, and the said fee shall be remitted to the regional treasurer.

Article Two - Meetings

There shall be one business meeting in October of each year, the time and place to be determined by the Board of Directors.

Additional meetings or conventions may be held when called by the Board of Directors, at the invitation of a recognized host.

Article Three - Officers

The officers of the region shall consist of a committee of five directors to be elected at the annual business meeting. This committee shall meet immediately following the election and shall select from its own number, a President and a secretary-treasurer.

The term of office shall be for approximately one year, commencing the day after the annual business meeting and continuing until the adjournment of the annual business meeting following.

ARTICLE FOUR - Voting

Each member present at the annual business meeting shall be entitled to one vote.

ARTICLE FIVE - Duties of Officers

The general management of the affairs of the Region shall be vested in the Board of Directors.
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ARTICLE SIX - Standing Committees

Such standing committees as deemed necessary may be appointed by the Board of Directors.

ARTICLE SEVEN - Priority No act of the Thousand Lakes Region nor specification of this constitution shall conflict with the constitution of the National Model Railroad Association, Incorporated.

ARTICLE EIGHT - Amendments

This constitution may be amended by a majority vote of those present at any annual business meeting.

The above document was formulated by the Board of Directors of the organization at a meeting on the 16th day of November 1949. Members of the committee present were:

Robert F. Smith

Kenneth J. Nalty

Harris R. Baxter

(The preceding document was attached to the December 1952 minutes.)
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Appendix C. Corporate History

Appendix D. TLR Region Boundaries
The NMRA BOT. (NMRA Constitution Article VII) determines region boundaries

According to NMRA by-laws (Article VII) the TLR includes the following:

•  All counties in Iowa north of and including Buchanon, Blackhawk, Calhoun, Delaware, Dubuque, Grundy, Hamilton, Hardin, Ida, Sac, Webster and Woodbup Counties

•   Minnesota

•  North Dakota

•  South Dakota 

•   All Counties in Wisconsin west of and including Ashland, dark, Crawford, Grant Jackson, Monroe, Price, Taylor and Vemon Counties

•   Manitoba

•  All communities in Ontario west of and including the Thunder Bay area

•   Northwest Territories east of 102 degrees West Longitude in Canada
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