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I. INTRODUCTION

1.    From time to time, the MER Board of Directors (BOD) approves a motion or proposal intended to establish ongoing policy and practice (as opposed to a one time event).  It is the intention of this chapter of the MER Executive Handbook to collect and codify those actions of the MER BOD to assure continuance of their decisions.  (Revised 4/3/07)
2.    The paragraphs are followed by a date in parenthesis which indicates the meeting date on which the policy was first adopted.  Dates of the most recent revisions to the policy are indicated in bold type in parenthesis.  (Revised 4/3/07)
3.    Any action of the BOD of the MER which affects the action of future BOD’s should be so worded as to become a policy statement and be added to the appropriate paragraph of this Section.

4.    Policy statements which have become null and void by virtue of subsequent actions by the board or have become outdated are not listed in this document, but are shown in the appendix at the end of the Section. 

5.    This Section contains the policies that have been adopted by the Board of Directors over the years since the Re-Statement in 1985.  The latest review and revision was done in April, 2007.  

II. MEMBERSHIP

1.    The MER should recognize an Honorary Life Member category.  The Business Manager should maintain a permanent list of those individuals designated Honorary Life Members. (3/1/86)

2.    Implement the Boy Scouts of America (BSA) merit badge program in the MER.    (2/02/91)
3.
It will be MER policy to maintain a reserve fund to provide service to life and life subscriber members, as long as they maintain their membership status. The reserve fund is to be reviewed by the board every two years. (11/12/99)

III. BOARD OF DIRECTORS
1.    The Board of Directors will review Division Charters at the spring meeting in each odd numbered year.  (3/1/86)  It is the responsibility of the Vice President to assemble, review and bring discrepancies to the attention of the Board of Directors. (11/9/97)
2.    Presidents will be given an engraved gavel and a copy of Robert’s Rules upon installation.  

Past Presidents will be given an NMRA name badge at the closing ceremony of their administration.  (3/1/86)  The Business Manager will acquire these items for presentation at the Annual meeting. (11/9/97)

3.    Matters as to how the Region attained eleemosynary status shall be treated as proprietary.  (3/1/86)

4.    The MER will not make its membership list available to anyone other than the parent group or MER divisions.  (5/2-3/86)

5.    The MER shall recognize officials and volunteers for outstanding service to the MER with an appropriate certificate.  (1/31/87) The Business Manager will procure these certificates for persons selected by the President.  (11/9/97)

6. Meetings


A.  The BOD shall meet at a designated time during convention weekends. (11/05/88) (3/29/96)

B.  A quorum shall consist of no less than four BOD members. (11/9/97)


C.  No proxy shall be recognized for Board of Director’s Meetings. (11/9/97)

IV. COMMITTEES
1.    A permanent standing committee (shall) be established (to supervise and promote the BSA program).  (10/11/91)  

V. FINANCIAL
1.    Financial audits shall be performed on the Region books at least every two years.  (3/1/86)

The audits will be carried out in accordance with the bylaws and the position description for the Auditor. (11/9/97)

2.    It is the policy of the MER to require prior authorization for all capital expenditures.  (1/31/87)

3.    It shall be MER policy that any operating expenditures exceeding the budget shall require prior BOD approval.  (1/31/87)
4.    Resolved:  the Board of Directors of the Mid-Eastern Region, NMRA, shall establish a permanent Fund-Raising Program to increase the capability of the Mid-Eastern Region to respond to its members needs.  (8/22/92)

5.  Within each overall category of the budget, officers/committee chairs may reallocate funds from one budget line to another without prior Board approval, so long as the overall category budget amount is not exceeded.  (1/12/02)

6.   The Business Manager shall be provided a cash fund not to exceed $200 for operating expenses.  This fund shall be replenished by the Treasurer upon receipt of vouchers for appropriate expenditures to maintain its full balance.  Upon resignation/termination of the Business Manager, the funds shall be returned to the Treasurer for reissuance to the new Business Manager.  (10/4/02)

7.  Funds received by the Business Manager shall be deposited in the appropriate financial institution not later than one month after receipt.  (8/28/04)

8.  A simplified financial statement shall be supplied to the membership via publication in The Local and/or inclusion in the ballot mailing.  (Revised 10/28/06) 

VI. SCHEDULE FOR NOMINATIONS,

PETITIONS, ELECTIONS AND BALLOTS

1.    The procedures for election nominations, petitions and ballots may be found in the Bylaws, Article IV, Section 2.  (11/9/97)
2.    All nominations, whether by committee or petition, shall have the approval of the nominee. (11/9/97)

3.    The nominating committee shall report to the President, the approved slate of candidates by April 15 in time to publish the nominations in the May/June issue of the regional publication. (11/9/97)

4.    Petitions must be received, and all nominations shall be closed, as of June 15. (4/24/98)

5.    Ballots shall be mailed on or before August 1 of each year.  All ballots must be in the hands of the Ballot Committee Chair by September 10 to be valid.  (2/19/05)
6.    The results of the election shall be held confidential until announced by the President. (11/9/97)

7.    The Ballot Committee shall report the results of the election to the President by September 20.  (11/11/04)

6. In case of a tie between candidates, the BOD will decide the election by lot, as appropriate.

(5/31/03)

VII. REGION CONVENTIONS 

1.
Region Contest Room Policy - The assigned convention judges and contest officials shall not perform contest or AP judging of their own entries in the official MER contest.  (2/19/05)

VIII. INTERNET POLICY

Foreword: Recognizing the importance of the internet, the Mid Eastern Region, NMRA, Inc. resolves to provide a web site with current information on the organization and its activities.

1. The President will appoint a webmaster to create and manage the official web site of the Mid-Eastern Region, NMRA, Inc. (10/05/00)

2. The web site will not contain copyrighted or trademarked material without the written consent of the owner. (10/05/00)

3. All content is to be related to the Mid-Eastern Region (MER) and its goals as a model railroad fraternal organization.  Nothing offensive or obscene will be posted to the site. (10/05/00)

4. The MER site may contain hyperlinks to other model railroad related sites, but the MER will be in no way responsible for the content of these sites. (10/05/00)

5. The MER site will be copyrighted by the MER and all of the contents are the property of the region.  The region reserves the right to move the site onto its own server in the future. (10/05/00)

6. The President will review the web site for compliance with our goals.  He will direct the webmaster to remove/ change any portion of the site that does not conform to our policy. (10/05/00)

7. The webmaster will update the link on the NMRA Region page to keep it current at all times.

(10/05/00)

IX. STANDING COMMITTEES

A. Achievement
B. Archives

C. Auction


D. Non-rail

E. Ballot

F. Budget

G. Business Manager

H. Clinics

I. Contests

J. Convention


K. Estate Counseling


L. Nominations

M. The Local Editor



N. BSA Merit Badge Program
APPENDIX
POLICIES NULL AND VOID

1.    The Region will reimburse officers for expenses to attend scheduled meetings in the amounts not to exceed:  $10/day -meals, $50/day-lodging, tolls at cost, $0.10/mile-actual mileage.  This is intended to help defray the cost of extraordinary travel and living expenses.     It is not the Region’s intention to pay all expenses but rather to make serving as officer more attractive to more people.  (3/1/86)

2.    Plans library to continue.  (11/15/86)

3.    Authorize Member Relations Committee to expend up to $2,200 for 2,000 membership manuals to be given free to new members and sold at cost to all other members.  (2/02/91)

4.    Accept Cal Reynold’s proposal (for fund raising, presented at the Lynchburg BOD meeting) with the Development Committee to work out the details of the program (levels, fees, names, awards, etc.) and with the understanding that this action was not to preclude continued investigation of non-dues related sources of additional income.  (12/04/93)

5.  The actuarial table used by the National model Railroad Association shall be used by the MER for computation of Life member costs (1/13/01)

6.  The BOD shall meet prior to the MRA BOT meetings to discuss any motions before the NMRA BOT.  (11/05/88)

7.  The merit badge (BSA) program will be administered by division counselors and will coordinate their efforts with the AP Coordinator.  (11/9/97).

8.  Establish on the books of the Corporation a separate Development program Account from receipts designated for same, to be separately tracked by the Treasurer.  (2/02/91)
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