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Membership: NMRA membership dues are $58 (U.S. currency) per year, of  which $19 covers subscription 
to the official publication, Scale Rails and NMRA Bulletin®. Address all membership applications, renew-
als, notices of  non-receipt (issues that have been lost or delayed in the mail), or other business matters to the 
headquarters office. Back issues of  Scale Rails are available while supplies last from the Kalmbach Memorial 
Library at Chattanooga — contact the library regarding availability and pricing.
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Celebrating
 our 75th

The NMRA advances the worldwide scale model railroading community through education and standards as well as advocacy and fellowship.

(text continues on page 6)

Be sure to take a look at the information in this issue about the 75th Anniversary 
Convention in Milwaukee this summer. The Milwaukee group has put together 
a marvelous, activity-packed program for our 75th, and early indications are that 

the birth city of the NMRA will be the place to be again in 2010. Get your reservations 
made as soon as you can — it’s going to be a celebration worth remembering!

Looking toward the next 75
I don’t know about you, but I find it hard to believe that we’re on the brink of cel-

ebrating our 75th anniversary. To me, the year 1935 doesn’t seem all that long ago — it 
was only 16 years before I was born — but think about it: In 1935, talking pictures and 
airmail were still new developments, the first Major League Baseball night game was 
played (Dodgers vs. Reds, May 24), television existed only in the laboratory, and plastic 
was virtually unheard of. 

I guess 1935 was a long time ago after all, and the world has changed in ways that 
could not have been imagined back then. Although we can’t know for sure where the 
NMRA, the hobby, and the world will be going in the next 75 years, we can be certain 
that there will be at least as much change by 2085 as we’ve seen since 1935.

In 1935, we could never have predicted how the NMRA of 2010 would come to rely 
on the Internet and the World Wide Web to communicate with one another, conduct 
our business, hold meetings, and so on. It’s a no-brainer that much of what we’re doing 
over the foreseeable future will be done over the Internet and the Web.

Elsewhere in this issue you’ll find an article by NMRA Communications Director 
Gerry Leone introducing the Diamond Club, which will help us prepare to serve the 
hobby and our members over the next 75 years. Wherever the future takes us, we want 
to make sure that the NMRA is ready to go for the ride. You can help us make our future 
a reality by making your contribution to the Diamond Club today. 

Don’t forget to vote!
This issue contains the world-wide NMRA ballot. Three Director positions are up 

for election, including a three-way race for the Western District. Your vote really does 
matter, especially in a three-way race, so please make your preference known. 

What’s the big deal about membership and insurance?
Hardly a week goes by when I do not receive some kind of communication about our 

liability insurance. Many of our members still do not understand why liability insurance 
is so important in today’s world, how it works, and why we have to be so careful in the 
way we conduct our affairs to ensure that its protection is there when we need it.

A few weeks ago, I received an email from a Division officer, conveying a complaint 
from a former member who felt that he should be able to attend and participate fully 
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in NMRA events in his area, even though 
he is not a member. This fellow expressed 
the opinion that the insurance is really only 
for liability at train shows, all the other in-
surance issues are bogus, and the national 
NMRA is using insurance as a stick to beat 
the Regions and Divisions over the head 
for compliance on membership. The officer 
asked me to explain again to this person why 
our insurance makes it so important that we 
follow all the rules for NMRA membership. 
Here is my reply:

The purpose of the insurance was never 
solely or even primarily to protect against 
liability at train shows. Its purpose has al-
ways been to protect, in order, the national 
NMRA, the Region, the Division, the of-
ficers at each level, and individual mem-
bers from liability lawsuits resulting from 
an accident occurring during any NMRA 
function. For many years, the insurance 
has protected individual members who are 
engaged in performing a legitimate func-
tion or duty on behalf of the organization. 
This includes persons presenting clinics at a 
meeting or convention, holding layout tours 
at their homes, working at a show sponsored 
by a division or region, etc.

 If a person, whether a member, a guest, 
an attendee at a mall show, or whoever, is 
injured in a slip and fall, by a door falling 
on them, by tripping over a stair-step, or 
whatever, the insurance will respond to pro-
tect the NMRA, the Region, the Division, 
officers, members, etc. if they are sued as a 
result of the injury.

 As a part of the process of buying this 
very comprehensive liability insurance, the 
NMRA must certify to the insurance com-
pany approximately how many people are 
being covered. The NMRA’s insurance bill 
is calculated by the number of members we 
have, among other factors. In order to deter-
mine their potential liability, the insurance 
company insists that we report a true and 
accurate membership number to them, and 
they also have insisted that all the officers, 
directors, and members of the Regions and 
Divisions be actual members of the organi-
zation — not an unreasonable request, it 

seems to me, since it is the members of the 
NMRA who pay the insurance bills.

 For this reason, we have asked each 
Region and Division to certify that their 
membership is 100% NMRA members. 
We have also attempted to make our offi-
cers and members aware that they risk their 
insurance coverage, personally and for the 
whole organization, if they do not follow 
both the law and the insurance company’s 
rules. Guests are certainly permitted at all 
our events — how else could we expand 
membership? But we are discouraging non-
member “permanent guests,” or permanent 
non-NMRA members who are treated as if 
they were NMRA members, partly because 
it is counterproductive for the health of the 
organization, and partly because our insur-
ance is jeopardized when our rolls are not 
clean and accurate. 

 We all know that in the event of a 
claim, insurance companies are fond of find-
ing reasons to get out of their commitments. 
We don’t want to give them a reason, such as 
lying to them about who our members are, 
to deny coverage. It is fine to invite guests, 
to hold shows and invite the general public, 
etc., but we members must all be careful not 
to extend the benefits of membership to 
persons who are not in fact members.

 Here’s an example of what I mean: I ac-
tively participate in my local division. We do 
not have a hard-and-fast rule about guests 
and the number of times they may visit, but 
we do have a policy and goal of treating our 
guests well. We try to greet them warmly 
and make their visit enjoyable so that they’ll 
want to come back. We eventually ask them 
to join the NMRA if they like what they see. 
If a non-member makes a habit of visiting 
month after month, you can be sure that he 
or she is going to be asked (in a nice way) to 
join so many times that he or she will either 
sign up or find somewhere else to hang out 
for free! I think most divisions have similar 
policies to ensure that they strike a balance 
between hospitality, promotion, and fiscal 
responsibility.

 I receive lots of email on the topic of 
insurance and membership, and it is cer-

tainly painful to hear from non-members 
who regularly attend NMRA functions 
and are disturbed if they find they can no 
longer freeload off our dues-paying mem-
bership. And it’s even more painful to hear 
from Division officers and members who 
are finding it difficult suddenly to follow 
our longstanding but often misunderstood 
membership requirements.

 But think how much more painful it 
would be to believe that you have insurance 
available to you as an officer or member of a 
Division, and then, after an accident occurs 
and the Division is being sued for a few mil-
lion dollars, you discover that due to sloppy 
membership practices, the insurance that 
you counted on is not available to you. 

Suddenly you discover that by failing to 
follow the rules, it is your house and your net 
worth that are on the line in a multi-million 
dollar claim. Now that is real pain, and we 
don’t want any of our officers or members 
have that happen to them. 

Mid-year Directors meeting
The mid-year meeting of the BOD, 

which is actually held at the beginning of 
the year, will be held on February 20 and 21 
in San Diego. A report on the business of 
the meeting will appear in the first available 
Scale Rails issue after its conclusion.

Stay warm, get some modeling done, 
and I’ll see you in March!


