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Membership: NMRA membership dues are $55 (U.S. currency) per year, of which $19 covers subscription
to the official publication, ScaLE RaiLs and NMRA Burreriv®. Address all membership applications, renew-
als, notices of non-receipt (issues that have been lost or delayed in the mail), or other business matters to the
headquarters office. Back issues of SCALE RAILS are available while supplies last from the Kalmbach Memorial

Library at Chattanooga — contact the library regarding availability and pricing.
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(continued from page 3)

4. The bus versus self-guided tour
debate is evenly split. Most respondents
thought both types of tours should be of-
fered.

5. Online registration and tour booking
is extremely important (80% indicate that
it was important or higher).

6. Many respondents expressed that
they feel there is an HO-scale bias at the
convention.

7. Our members seem to be prototype-
and SIG-aligned.

Convention Cost

Sixty-eight per cent of the respondents
believe the cost to attend is excessive and s,
therefore, not good value for their money.

It follows that if the price of registra-
tion can be held as low as possible, and if the
hotel costs and associated parking fees can
be reduced or eliminated, and if the costs
of the additional items such as tours can be
constrained, participants at the convention
would perceive more value for their money.
The convention attendees, in general, like
the tours, but the cost is viewed as not a
good value.

Convention Bias

The audience of the National
Convention has been set as “Model rail-
roaders of all scales.” This allows for mod-
elers of all scales and gauges, as well as all
prototypes.

We are not there yet, as many respon-
dents talked about “biases” at the conven-
tion. We, as the NMRA, must be seen as
inclusive and accepting of all scales and pro-
totypes. While our current president and
the two before him are O scalers, and the
leadership and membership of the NMRA
includes aficionados of a variety of scales,
gauges, and railroad interests, we need to
be more proactive in addressing these per-
ceived biases.

One way we are moving to be more en-
compassing of attendees’ variety of needs is
to develop and promote specialized clinic
streams for the various scales, prototypes,
and interests. We will also be asking hobby

luminaries to be involved in guiding and

managing these streams to be sure that the
content is what the audience desires.

Convention Date

There was a very clear message to avoid
the July 4th weekend. There were many rea-
sons offered, such as summer is the most
expensive time to travel, it is too hot, and
it is a family vacation time. Unfortunately,
two of the next three conventions are al-
ready planned for the July weekend, largely
because this is the time when the best rates
can be obtained from hotels and conven-
tion centers.

This will be reviewed for future con-
ventions.

Conclusions

The clear messages from the survey
have been:

Provide greater “Value for Money”

o Effective cost management — accom-
modations, tours, venues, transportation,
parking, meals, services, and so on.

e Provide additional benefits, which
could involve add-ons such as tourist/family
destinations, family registration packages,
and tours.

Appeal to the widest audience

e Place new emphasis on embracingall
scale modelers and encourage all modeling
groups to attend.

e Provide a variety of targeted clinic
and tour streams

Convention Survey Prize-
winners

At the time we announced the survey,
we also invited survey participants to reg-
ister for a drawing of some very nice prizes.
We also said that the names of the win-
ners would be pulled out of a hat by yours
truly at the BOD’s meeting in Orlando in
February.

Well, it seems that technology has over-
taken the old names-in-a-hat procedure of
time-honored tradition. Instead of doing it
the old-fashioned way, here’s how we deter-
mined the winners:

Before we all left for Florida, Peter, who
lives in Australia, assigned a number to each
of the survey participants, in the order in
which they registered for the survey. These

numbers ran from 1 to 1381, and I did
not see the names or numbers of the par-
ticipants. Then I used the random number
generator in my computer’s Excel program
to pick a series of numbers between 1 and
1381. I sent the winning numbers, in first-
to-last order, to Peter. He matched the win-
ning numbers to his list, then he sent the
winners’ names and contact information to
me in Cincinnati.

I reported on the selection procedure
and provided the names of the winners to
the BOD during the meeting. After the
Board sanctioned the results, I called and
e-mailed the winners from home and asked
them to select their prizes from the follow-
ing list:

Any scale: Micro-Mark $50 gift cer-
tificate

N scale: Walthers/Life-Like GN FA1/
FB1 diesel loco consist, or Bachmann “Yard
Boss” train set

HO scale: Bachmann E-Z Command
DCC controller with NS GP50 diesel loco,
or three Walthers/Life-Like Proto 2000
freight cars

O scale: two Atlas two-rail freight
cars

Large scale: Bachmann 1:20.3 scale
tank car

The three winners were Richard
Brennan, of San Leandro, California;
Richard H. Gorman, of Sanford, Maine; and
Anton Mazza, of Cockeysville, Maryland.
I had a nice chat with each of these gentle-
men, and each seemed to be both stunned
he had won and appreciative of his prize.

I e-mailed the results to vice president
Allen Pollock in Jefferson City, Missouri,
and he mailed out the prizes to the winners
the next workday.

Thanks to all who participated in the
survey, and a special thanks to the manu-
facturers for donating the prizes.
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