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The Achievement Program (AP) is one of the moreufarmactivities of the NMRA, with
participation running in the thousands. Sincegiagram's beginning in 1961, almost 400
Master Model Railroader (MMR) certificates have me&arded and countless others have
earned a Golden Spike Award or at least one ohthéevement certificates.

While the program was instituted to recognize botideling achievements and service to the
hobby and NMRA, there have been additional benefiise of the requirements of an AP MMR
is a commitment to helping others, a requirememh Iproud to say is taken very seriously by the
recipients.

The AP is designed to be accessible to all memifgkdled modelers can earn awards for model
building, volunteers and “political” types are rgoized for their service, authors and
photographers can earn a certificate for theirighbt contributions to the betterment of the
hobby, and layout builders can earn certificatesfompletion of operating model railroads
and/or model railroads finished with scenery. NMR@&mbers who don't feel their efforts
warrant AP certificates quite yet can work towdrd Golden Spike Award, created to recognize
those who have built a model railroad without eximlg the more advanced techniques or skills
required for AP recognition, but who have beeningilto try some of the basic modeling
techniques, producing well-rounded work that reggimore skill than simply opening the boxes.

The history of the Achievement Program reflectsitipaits from a large number of people, many
of them pioneers of the hobby and legends fantitiaall of us. The basis of this history is the
work done by my friend Willis “Bill” Ehlert that wapublished in the NMRA Bulletin for

August, 1985 and additional research done by Katimthibrary Research Associate Thomas
Mossbeck.

It was Hal Carstens, then editor of Railroad Mddedftsman, who first proposed an awards
program for model railroaders. The published psahgenerated a great deal of mail that was
forwarded to NMRA President Leighton Keeling ana teommittees were formed, chaired by
Watson House and David Stearns, to deliver a jeiport to the BOT meeting in February,
1960.

The Chicago BOT meeting in February of 1961 wasemged a basic proposal for an
“Achievement Awards Program”. This proposal wasagated by a group of North East Region
members led by “first” program chair and Master MbRailroader #1, Doug Smith. The BOT
formally adopted the program as an NMRA activityteg Cleveland convention of 1961. Carol
Homuth became the first official AP Chair after fregram was established. At that time, there
were nine categories with six awards required fd(dR1 The Scenery category was added in
1963 and Prototype Modeler was added in 1985.

Jack Kirby Taylor, MMR #3, from the Midwest Regidirecame the second chair in the Autumn



of 1962. Under his leadership, the rules and edgpris were refined, providing most of the
specific requirements we work with today. The Stgrtategory was proposed in December,
1962, along with the requirement of an award irhezdhe four areas as a prerequisite for
earning MMR. The BOT approved this package of mmpments at the St. Louis midyear
meeting in 1963. To avoid possible confusion with NMRA’s Honors Awards program,
recognition for service to the organization andhbbby, the term “Award” was dropped, and
the program became officially known as the AchiegahProgram (AP) in 1964.

August, 1964 saw John A. Nalls, of the Lone Stagi&g become the third National Chairman,
serving until Phillip H. Kohl, of the Pacific Nomest Region, succeeded him in 1966. The
growing workload was alleviated when the AP ViceathJack Weir began processing the
SOQs (“Statement of Qualifications”, the applicatform) at that time. Rick Shoup, MMR
#234, took over this part of the job in 1973. Rratamilton was named Dispatcher for the
program in 1967 and served until 1980. Floyd Jaassesimed that responsibility and served
until 1995. Dispatcher was always a very hardtghll especially after Rick and Pat Harriman,
MMR #168, invented the "First Timer" patches anel @olden Spike Award. Deane Mellander,
MMR #68, created the Golden Spike logo. The Didpat had to send the patches and the
personal confirmations for each certificate.

In January of 1970, Phil Kohl was succeeded by Rindn, MMR #30, of the Mid-Continent
Region. At that time, thirty members had earnedMiMR award and 1311 certificates had been
awarded. By the tenth anniversary of the progmaid®i71, there were thirty-six MMRs and

more than 1500 certificates had been awarded.

In these early days of the program, models windsig 2nd, 3rd, Honorable Mention or Best in
Show at national or regional contests automatiagliglified for AP credit. No credit was
offered for divisional contests or for superior retsithat did not place in the contests. In the
mid 1970s, the current system of any model earsioging at least 87-1/2 points in any NMRA
contest (national, regional, or divisional) orudging by an AP appointed judge, would qualify
for a Merit Award and therefore, automatic AP ctedi

Don McKinnon, of the Thousand Lakes Region, mandlgegrogram from August, 1972 until
June, 1974, when Dr. George Mellinger, MMR #42, Midntinent Region, took over. A
number of refinements and changes were made daisnignure and he was succeeded in
January 1979 by Bill Ehlert, MMR #59, Mid-West Regi

In 1983, the 100th MMR was awarded and | alwaytstified symbolism was perfect. With a
program designed so that every member can partggipahn M. Smith (appropriately) became
MMR #100 and the ranks of MMRs were growing quicklyhe first ten years saw 36 MMRSs,
but in the next 14 years there were an additioBaVR certificates awarded for a total of 112
as of June, 1985.

Rick Shoup, MMR #234, assumed the AP chair in 18&Y served until 1995, when he was
succeeded by Pete Moffett, MMR #143. It was Ritlowonceived the "Hat and Gloves" logo
in the early 1980’s that is still in use today. &dhPete became AP chair, he started to use the
logos for each category that had been created byli€liHansen, MMR #160, and Don Buckley,



MMR #199. Rick had commissioned Charlie and Doddwelop the logos a few years earlier.

During the 1980’s there was a rapid increase igsprototype modeling efforts. The informal
group known as RPM (Railroad Prototype Modelersy f'samed. There was a sharp increase in
both the number of railroad historical societied #re size of their memberships. There was a
growing and renewed interest in modeling a spepidition of a real railroad and its equipment.
This interest was noted by both the AP and Combestagers, resulting in several changes.

First, following more than a year of parallel tagtiand judging in the Mid-Central and Pacific
Coast Regions, the contest and AP point allotmest nvodified, increasing the total possible
points in the “Conformity” category while decreagithe total number of points in scratch
building. This change recognized research to éstabonformity to the prototype, and, more
importantly, allowed the modeler to develop relendocumentation that could lead to a
“freelanced” model based on a number of similatgdggical structures. It also recognized
those who did additional research to establistptbétype practices that were in effect during
the era they were modeling.

The onus was placed on the modeler to provide fiéneidgs, photos or other data that was used
as the “prototype” basis for the model. The pngtetequipment rosters had grown considerably
since the early days of NMRA. The multitude ofs#ielocomotives and vast variety of modern
freight cars made it impossible for a judge to hewledgeable in all facets of the prototype. It
was determined that visual back up material woutnldathe guesswork that had been creeping
into the judging process, and that the points aadxdould be limited for undocumented

models.

In a parallel move, a new AP category was creditstster Builder—Prototype Models. This
category was added by the BOT at the July 1985inteet Milwaukee. This was a catch-all
category that required a complete and documentadtgpe scene, with scenery, structures,
rolling stock and a locomotive, all appropriatete scene.

Following several informal bull sessions, a groiiM&€R members, led by CJ Riley MMR #97,
debated the need for recognition of “pretty goodieiers” in addition to the “Master Modelers”
of the AP. These discussions led to the GoldekeéSpivard, added by the BOT at the January,
1987 meeting in Burlingame. The Golden Spike Awaed intended to be achievable by
anyone building a home layout, module, or portiba olub layout. Earning a Golden Spike
Award required a bit more than “shaking the box&k&n building a railroad. Like Prototype
Modeler, the requirements call for demonstratingidakills with some rolling stock, structures,
track work, and scenery, all of which involve sosimaple detailing of kits. Scratch building and
kit bashing are encouraged, but not required, aMRI8lare exempted from participation. It was
anticipated that many members might be inspirethbyearning of this award to further
participate in the AP and work toward additionatifieates. The intent was to provide an entry
point for the AP program and to provide a starpognt that could be achieved by almost
everybody.

As is probably typical in many organizations, ayviw members are tempted to exaggerate
their accomplishments, and the AP suffered suokpssode in the early 1990’s. Accusations



were raised that an MMR certificate had been awhtdessomeone who had used a personal
relationship with a program administrator to obtaiedit for models that were built by others.
This situation was new to the program and therewerprovisions in place for dealing with it.

It was decided to hold a formal hearing at the &alForge Convention in 1993, with testimony
presented before a panel of MMRs, with a member wé® both a judge, and an MMR acting as
"prosecutor”. The result of the inquiry was to oe@ the name of the offending party from the
MMR listing, thus explaining the missing name foMR #156. The removal decision was
confirmed at the following EC/BOT midyear meetings a participant in the inquiry, this author
fervently hopes we do not have to deal with thiglkof very unpleasant issue again.

As the number of participants in the program expand stopped being a “boys club” and in
July, 1991, the AP proudly awarded MMR #175 to Mistiller, whose husband Bill preceded
her by 10 certificates. As of early 2007, ther faur additional female MMRs: June Maier,
MMR #243; Leslie Eaton, MMR #289; Mary Barstow, MMR292; and Gail Allen Komar,
MMR #349.

For many years, there was a conflict between th&RIMNContest Department and the
Achievement program — they used different scoriysjesns. While contest winners received
Merit Awards for AP credits, the judging systemBedied in the allotment of points and the total
points possible. There seemed to be an implicdliahcontest participation was necessary to
earn AP credit. Although that was a false assumpt cooperative movement began under Pete
Moffett, AP Chair, and Dean Windsor, Contest Chaimnake the Contest and AP rules more
compatible and the judging more consistent. Siheee were many excellent modelers who just
didn’t care for competition, or were unable to atteneets where judging was available, these
revisions encouraged more AP judging at particpaimes or other compatible locations.
Additionally, it created a basis for scoring thaiuld be more consistent.

To that end, a jointly used judging guide was @danh 1999, the point systems were melded,
and a scoring matrix created for each certifichée presented a clear method of evaluating the
guality of the modeling verses the difficulty oktproject. Now, there is much more consistency
in the judging, whether at a contest or in AP judgn a non-competitive situation. Rick Maier,
MMR #204, prepared a detailed set of Judging Gindslthat explain the scoring in each area.

The achievement program has come a long way iredfsy The number of MMRs is 397 as of
mid 2007 (with at least five members holding adivan certificates) and the number of
certificates awarded totals more than ten thous&dd.should award MMR #400 sometime in
the year 2007. Clearly, this is a program thatats a large proportion of our membership.
Listings of all MMRSs, living and deceased, in nuroalorder and by Region, are on the NMRA
web site in the AP section.

We encourage all members to participate. Evenufgre all thumbs with model building, the
service awards (Volunteer, Official and Author) aiéhin reach. The Golden Spike Award was
created so that virtually any member can aspirg &md it can be achieved with a simple
module. There is a great deal of pride and satisiain earning any of the certificates, and you
will be helping others in ways you could not imagirAs a final side benefit, it is the easiest
way to have your name published in “Scale Railstyeen your listings in “New Members” and



“In Memoriam”. Please give some thought as to lyow can participate.

Just do it.

C. J. Riley’'s Personal Side Bar

This author’s personal experience may well serv#iustrate how a typical member starts down
the path to earning the MMR certificate. | joirteé NMRA in 1972 in the Mid-Central Region,
but remained a “lone wolf” modeler, until attractegla local division meeting held at the
headquarters of Union Switch & Signal Co., in theBgplay room. | was received
enthusiastically as a new member and began regtiéardance.

A few months later, | took a model | was proudaan informal contest, in which the modeler
verbally presented his model to the judges, whddcask questions about particular techniques
and make suggestions for improvement, along wifdérioig encouragement to enter it in a
regional contest the following month. An article this style of contest was published in the old
Bulletin (my first author credit). With that conventionpexience a rousing success and a lot of
fun (I also received an award for the model) | Wwaly hooked on the advantages of an active
NMRA experience.

| built more models that earned Merit Awards, wigsted to a division office, had a few
published photographs, gave a clinic, and ultinyatehd my first published article in RMC. |
was suddenly sliding down the ever steepening shbplee Achievement program, without an
actual decision to participate. | examined ther@guirements with increasing interest and
began focusing my modeling efforts toward them.stdaBuilder Cars was the first award,
followed by Structures and Volunteer (I contirtoesolunteer at the divisional and regional
levels).

Noting the ever rising numbers of MMRs, | thougtipht as well work a little harder and try to
make the first one hundred MMRs. With a flurryadrk on my layout followed by judging for
the needed certificates, | received word that | ibeeh awarded MMR #97 in 1982 (as in the old
railroad song, “The Wreck of the Old 977).

Like many others, | quickly realized that earnihg award was just the beginning. MMRs
pledge to continue to serve the membership antidbby, a serious obligation. Election to
regional office led to ten years on the BOT culriimgiin a term as Executive Vice-president
and a Co-chair of the 1990 Pittsburgh National emion. | continued to earn additional
certificates, and hope to eventually earn all eleve

The most important benefit | saw from AP was theoemagement to try new things. | had to try
techniques, build models, or volunteer for dutiesight not have otherwise. Both my life and
my modeling greatly benefited from the expandingZzums related to the AP program.

While I am no longer active at the national levelontinue to write, judge contests, give clinics,
and am the Fourth Division PNR AP chair, where I@oud to say we have encouraged six new



MMRs with another half dozen who are close.

While the experiences of others may differ congidgrin the details, the step-by-step progress,
followed by a push to finish is typical. The hardesrt of all is that first step.

AP Program Managers

1961 Doug Smith, MMR #1 NER
1961-1962 Carol Homuth PCR
1962-1964  Jack Taylor, MMR #3 MWR
1964-1966  John Nalls LSR
1966-1970 Phillip Kohl PNR
1970-1972 Paul Moon, MMR #030 MCoR
1972-1974 Don McKinnon TLR
1974-1979  George Mellinger, MMR#042 MCoR
1979-1987 Bill Ehlert, MMR #59 MWR
1987-1995 Rick Shoup, MMR #234 SSR
1995-2000 Pete Moffett, MMR #143 NFR
2000-Present Pat Harriman, MMR #168 MCoR
AP Assistant Managers

1961-1973  Jack Weir

1973-1988 Rick Shoup, MMR #234 SSR
1988-1995 Mark Stone SER
1995-2003 Rich Coleman RMR
2003-Present Frank Koch MCR
AP Dispatcher

1967-1980 Frank Hamilton MCR
1980-1995  Floyd James MCR
1995-2000 Rich Coleman RMR
2000-Present Roger Quinlan MCoR

MMR Milestones

AP Program Approved

Summer, 1961

MMR #001 Doug Smith March, 1962
MMR #100 John Smith June, 1983
MMR #200 David Barron June, 1993
MMR #300 Lex Parker February, 2001
MMR#400 It could be you!! Calendar2007

Compiled by CJ Riley, MMR #97



